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Green Deal Circular Festivals Decision Trees

Introduction

This toolbox aims to support festivals and event 
professionals in moving step by step towards more 
circular, resilient, and future-proof events. It consists of 
seven decision trees on the following themes: materials, 
merchandise, textiles, energy, travel & transport, food 
& drinks, and water & sanitation. Together, they offer 
a practical and structured way to translate sustainable 
ambition into action.

The content of this toolbox is grounded in the knowledge, 
experience, and insights developed through the Green Deal 
Circular Festivals (GDCF). As the Green Deal approaches its 
conclusion in 2025, it reflects more than six years of collaboration 
and progress towards circular and climate-neutral festivals. 
Supported by the Dutch Ministry of Infrastructure and Water 
Management, over 50 leading festivals from the Netherlands 
and 17 other European countries joined forces to form a shared 
movement. Together, the GDCF helped define what circularity 
means for festivals and how progress can be monitored. Within 
this network, partners developed innovative collaborations, 
practical tools, and methods to measure and track environmental 
impact. 

This toolbox is intended as a hands-on and supportive tool. By 
making complex sustainability choices more transparent and 
actionable, it helps users in taking concrete, realistic steps, 
regardless of their starting point. 

The end goal per theme is highly ambitious and aligned with 
the definition of sustainability for the sector in the GDCF 
model. But the decision trees should not be seen as a final 
assessment or strict checklist. Instead, they function as 
a guiding instrument towards that goal - how to navigate 
complexity, identify opportunities for improvement, and 
support continuous progress.

The decision-tree format was first developed by Into The 
Great Wide Open (The Netherlands), who created the initial 
decision tree for circular procurement of materials in 2024. 
This clear and accessible way of sharing knowledge proved 
effective in supporting better decision-making. Inspired by 
this success, the same approach has now been applied to 
the other themes in this toolbox. While the toolbox reflects 
the five core GDCF themes, it places additional emphasis on 
textiles, including both merchandise and onsite applications. 
Textiles have been given extra attention because knowledge, 
guidance, and established best practices in this area are still 
relatively limited, while the potential environmental impact is 
significant.






































